
 LeanMan Simulation Products Overview  
          

One Day Training Syllabus 
          

Objective:  To provide a comprehensive overview of The LeanMan 
                simulation kits and their use in field implementation. 

  
          
  SUBJECT     DURATION 
          
 Welcome and Introduction  30 Minutes  
          
 5S      75 Minutes  
 Purpose and Results       
 Introduction and 5S Games      
 Simulation Description/Demonstration     
 Field Implementation Examples      
 Questions        
          
 Break      15 Minutes  
          
 Lean VSM Car Factory   75 Minutes  
 Purpose and Results       
 Introduction and Lean Games      
 Simulation Description/3 Round Demonstration   
 Questions        
          
 Lunch      60 Minutes  
          
 Heijunka Car Factory    45 Minutes  
 Purpose and Results       
 Simulation Description/Demonstration     
 Questions        
          
 Break      15 Minutes  
          
 Quick Changeover (SMED) Simulator 75 Minutes  
 Purpose and Results       
 Simulation Description/Demonstration     
 Methodologies Used       
 Field Implementations       
 Questions        
          

 


