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LeanMan Kit Cross Reference
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Car Factory Related Simulations Materials Supplied Sim #1 Sim#2 Sim#3 Sim#4 Sim #5 Sim#6 Sim#7 Sim#8 INCLUDES | INCLUDES | INCLUDES
- - Product - - 2-Step LTSTW |4-Step Car Sim| 5-Step TPS [ 9-Step VSM |4-Step Kanban|3-Step Heijunka| Service Sim [Large Group|ToyodaWay| Lean Eyes |Little's Law

Basic Lean Factory Simulation Car Kit Car Factory N/A NJA N/A N/A N/A NfA N/A NJA N/A N/A N/A

Companion Lean Factory Simulation Car Kit Car Factory, LTSTW Participant Placemat ¥ Y N/A N/A N/A N/A N/A N/A N/A N/A N/A

Deluxe Lean Factory Simulation Car Kit Car Factory, LTSTW HB & Placemat, TPSHB & ¥ ¥v Yv N/A N/A N/A N/A NJA ¥v NfA N/A
Placemat, Bonus Lean Principles Presentations

Deluxe Double Car Factory Kit * Car Factory (2), LTSTW Participant Placemat, LTSTW ¥ ¥ ¥ N/A N/A NfA N/A ¥ ¥ N/A N/A
HB & Facilitator Placemat, TPS HB & Placemat, Bonus
Lean Principles Presentations

Deluxe Plus VSM Lean Factory Simulation Package Car Factory (2], LTSTW HB & Facilitator Placemat, TPS ¥ ¥ ¥ ¥ N/A N/A N/A ¥ ¥ N/A N/A
HB & Placemat, VSM HB & Placemat, Bonus Lean
Principles Presentations

Deluxe Plus Kanban Lean Factory Simulation Package |Car Factory, LTSTW HB & Facilitator Placemat, TPS ¥ ¥ ¥ N/A ¥ N/A N/A N/A ¥ N/A N/A
HB & Placemat, Kanban HB & Placemat, Bonus Lean
Principles Presentations

Deluxe Plus Heijunka Lean Factory Simulation Package|Car Factory, LTSTW HB & Facilitator Placemat, TPS ¥ ¥v Yv N/A N/A Yv N/A NJA ¥v NfA N/A
HB & Placemat, Heijunka HB & Placemat, Heijunka
Box, Bonus Lean Principles Presentations

LeanMan Grand Simulation Package * Car Factory (2), LTSTW Participant Placemat, LTSTW ¥ ¥ ¥ ¥ ¥ A4 ¥ ¥ ¥ ¥ ¥
HB & Facilitator Placemat, TPS HB & Placemat, VSM
HB & Placemat, Kanban HB & Placemat, Heijunka HB
& Placemat, Large Group Detail items, Calculator,
Heijunka Box

Spanish Upgrade Package - Deluxe Spanish LTSTW HB & Placemat, TPS HB & Placemat, ¥ ¥v Yv N/A N/A N/A N/A NJA N/A NfA N/A
REQUIRES a Car Factory Material Kit

VSM Upgrade to the Deluxe Package Car Factory, LTSTW Participant Placemat, VSM HB & N/A NJA N/A ¥v N/A NfA N/A NJA N/A N/A N/A
Placemat, REQUIRES a Car Factory Material Kit

LM Kanban Simulation Upgrade to the Car Factory Kanban HB & Placemat, REQUIRES a Car Factory N/A N/A N/A N/A ¥v N/A N/A N/A N/A NfA N/A
Material Kit

Heijunka Upgrade to the Deluxe Package Heijunka HB & Placemat, Heijunka Box, REQUIRES a N/A N/A N/A N/A N/A ¥v N/A N/A N/A NfA N/A
Car Factory Material Kit

VSMgt Service and Repair Center Simulation Printable Files on USB, REQUIRES a Car Factory N/A N/A N/A N/A N/A N/A ¥ N/A N/A N/A N/A
Material Kit

Large Group Simulation Package Facilitator HB, Printable Files on USB, Large Group ¥ ¥ N/A N/A N/A N/A N/A ¥ N/A N/A N/A
Detail items, REQUIRES 2 to 3 Car Factory Material

LTSTW = Learning to See the Waste TPS = Toyota Production System WSM = Value Stream Map KANBAN = Regulated Pull System Flow HEUJUNKA = Mixed Mode Lean Flow SERVICE = Service and Repair Center LARGE GROUP = Multiple car factory Simulation
NOTE: "REQUIRES a Car Factory Material Kit" means you must purchase at least one Car Factory set of materials such as the Basic Car Kit, but the Deluxe is recommended to also receive the Bonus Presentation materials.

* indicates package priced to save more than 5100 over seperately purchased items




